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School consolidation due to the decreasing number of school age children has been a difficult process. Schools
are not merely educational facilities: they are places for community work, interaction and are symbols of the
school district. Therefore, school consolidation exerts strong effects on the school district communities.
Nevertheless, few studies to date have examined school symbolism. This report presents the examination of
elementary school closure processes in Otaki District, Chichibu City, Saitama Prefecture, in which no municipal
school currently exists. This study particularly addresses school functions, and specifically reconsiders the
frameworks of earlier studies. The results clarify that elementary school consolidations were supported
passively, perhaps because the respective school districts apparently had no future; it was meaningless to
maintain elementary schools there. This view represented the prevailing resignation in each school district
when confronting the decreasing population, declining industry, and dam construction. Moreover, because of
elementary school consolidation, communities lost locations that emphasized the presence of children and
young people. The lack of a future for school districts became apparent, which likely contributed to the people’s
resignation. These findings suggest a close relationship between schools and recognition of the future of school
districts. One can point out the elementary school function as a symbol of a school district’s “future.” The
changing structure of conflict related to school consolidation among residents reflects people’s prospects for
the future of a school district.
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